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1. Straight Talk ing – a message from your 
Director  
 
 

1. Welcome to our business plan for 2007/08 which sets out our 

Department’s key objectives and targets for the coming year, identifies 
how the services we provide contribute to these objectives and states 
clearly what improvements we plan to make in the future. In addition, it 
includes a summary of our performance in 2006/07 and the progress we 
have made toward achieving the objectives we set for ourselves last 
year. 

 
2. We established in 2005/06 the strategic objectives for our newly formed 

department. These have stood the test of time and remain as valid for 
our future as they have on our journey over the last two years. These 
objectives helped to form our own roadmap to ensure that our 
department is best placed to support and deliver the corporate priorities 
of the Council as a whole.  

 
3. I believe fundamentally that a clear plan is required which can be easily 

communicated to our stakeholders and sets the pace for the department 
over the medium term, the next two to three years. Although the things 
we do will change, principally the strategic objectives we have will not 
alter. Consider our strategic objectives as an overall plan for our direction 
of travel – oour roadmap to excellence.  

 
4. Once again the department has significantly contributed to the corporate 

aims of the Council and I hope you all enjoyed the summary presentation 
of your successes recently. We set out to achieve 164 targets within the 
year and our record speaks for itself with 80%, delivered on target or to 
be delivered within the next month. We will of course continue to 
performance manage those targets not achieved within the year to 
ensure 100% delivery. 

 
5. In short the department continues to move from strength to strength. This 

document sets out our key achievements in 2006/07. 
 
6. The key priorities which we set ourselves were: 
 

 Ensuring a successful implementation of the FM contract  
 
7. This has progressed well and efficiencies savings have been achieved, 

we must now ensure that we review and revisit the relationships between 
the partnerships organisations to ensure we address any issues which 
have been identified since the ‘go live’ date.  
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 Embedding a procurement Centre of Excellence  
 
8.  We have had independent assessment of our approach to procurement 

which has been extremely encouraging, we must now look towards the 
RELEASE programme to ensure the full benefits of our procurement 
platform are turned into opportunities for the Council as a whole.  

 
 Delivering the strategic programme of financial projects across 

the Council  
 
9. A significant number of strategic financial projects were commenced and 

finalised in 2006/07 including fees & charges, use of resources, accounts 
payable and accounts receivable each of these projects has further 
strengthened the overall financial performance of the finance family to 
meet the challenges we will have going forward.  

 
 Implementing the migration of the Council’s financial systems. 

 
10.  We have successfully implemented a new council tax and benefits 

systems, cash receipting and income management system and are 
finalising arrangements for the ‘go live’ on the chart of accounts.  

 

 Developing the Anti-fraud culture within the Council and 
planning a lead role within London.  

 
11. A key success factor for strengthening the governance framework this 

year has been the significant improvement to the Council’s arrangements 
and approach to anti-fraud and corruption.  This improvement has been 
achieved by assessing our strengths and weakness through a council 
wide perception survey and then delivering and implementing a detailed 
action plan to improve services. This has included delivering fraud 
awareness and conduct workshops to over 400 staff and providing 
essential support and guidance for key ethical issues. 

 
 Continuing the improvement in our performance and customer 

services across the Revenues & Benefits service.  
 
12. Significant change has been implemented in the revenues and benefits 

service in 2006/07 with changes to our main customer systems. The 
management and delivery of this change has been second to none and 
is a credit to all the staff concerned. Our performance continues to 
improve and puts us into good stead for our performance challenges in 
2007/08.  

 

13. The challenge of change throughout 2006/07 has been enormous. I must 
thank you all for the hard work and dedication you have shown 
throughout the year to maintain our course and to have maintained the 
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pace at which we have delivered – tthank you.  
 

14. Once again 2007/08 will be another challenging year but of a different 
nature, with a new Local Government Bill and a Comprehensive 
Spending Review dictating the seas in which we sail our efforts 
throughout 2006/07 will ensure we are equipped to meet this challenge. 
For the coming year I have identified the following as our key priorities: 

 
1. To achieve improvements in our Use of Resources 

assessment;  
2. To embed an efficiency culture within the organisation 

through the RELEASE programme; 
3. To develop an URV for the Council to enable the 

realisation of the distr ict centre regeneration 
strategies; 

4. To improve our customer channels through changes in 
making and receiving payments; and 

5. To achieve further improvements in our Revenues and 
Benefits services to the community. 

 
15. This Plan covers the period 2007/08.  It forms part of the Council’s 

hierarchy of corporate planning through which runs a clear ‘golden 
thread’.  Actions and objectives cascade down through the Local 
Sustainable Community Strategy, to the Council’s corporate 
Performance and Improvement Plan, to Departmental Service Plans, to 
divisional/unit or team plans and finally through to performance reviews 
with individual staff. 

 
16. In line with the Council’s corporate performance management 

framework, this Plan will be monitored by the Departmental Management 
Team at minimum on a quarterly basis.  

 
17. This Plan communicates to all our stakeholders our clear intensions to 

make a positive difference to the lives of our residents, a Croydon to be 
proud of.  

 
 
 

The challenge of change throughout 
2006/07 has been enormous. I must 

thank you all for the hard work and 

dedication you have shown throughout 

the year to maintain our course and to 
have maintained the pace at which we 

have delivered – tthank you 

 

Together our journey 

continues 
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Nathan Elvery 
Director of Finance & Resources
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2. Departmental Vision & Mission 
 
 

Our Vision  
 
“Today we can see the improvements we have made over 
 yesterday and have planned those already for tomorrow”. 
 
 

Our Mission 
 
18. To deliver recognised excellent and cost effective finance, property, 

projects and facilities and procurement services which lead and add 
value to the Council’s key strategies and objectives and which in turn 
meets the needs of our residents, businesses and visitors.  

 
19. We will do this by: 
 

• Placing our Customers at the heart of everything we do; 
• Training, developing, challenging, inspiring, motivating and 

supporting our staff so we are widely regarded as the best place to 
work and learn; 

• Creating a culture that encourages, innovation, creativity, 
proactiveness, confidence and above all high performance; 

• Collectively ensuring sound professional leadership throughout the 
organisation;  

• Working in partnership with all our key stakeholders; and 
• Developing and delivering continuous and best practice 

improvement.   
 
 
20. At the very heart of our Department are our core values 
 

• EExcellence - always finding ways to improve what we do 
• LLearning – learning so that we can be even better next time 
• LLoyalty – supporting our colleagues and stakeholders 
• RRespect – showing we value one another’s approach and opinion 
• TTransparency – being open and having no secrets or surprises 
• TTrust – being able to rely on one another 
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3. Overview of the Service 
 
21. The strategic objectives for our Department are:-  
 

 

Strategic Objectives supporting the Council Priorit ies 
 

1. To set and manage a clear strategic f inancial direction of 
the Council 

 

2. To continuously improve our performance and services to 
meet our customers changing expectat ions 

 

3. To ensure the delivery of effective, responsive and added 
value services to a ll our stakeholders 

 

4. To lead and support the delivery of the Council’s  strategic 
projects and regeneration programmes 

 

5. To actively promote and deliver a safer borough 
 

6. To actively promote and deliver an improved environment 
 

7. To manage effectively and improve the relationships with 
our suppliers 

 

8. To maintain and strengthen the governance framework of 
the Council 

 

9. To maintain and develop our external relationships 
 

10. To develop and improve our value culture within our 
Department 

 

 
 
22. Our high-level departmental service and management structure is 

included in Appendix 2. 
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Our Services 
 
23. The services that the Department provides are summarised under the 

following headings:- 
 

• AAsset & Facil it ies Management 
• RRevenues & Benefits 
• PProcurement 
• FFinancial Services 
• FFinancial Governance 
• CCorporate Finance 

 
 
Asset & Facil it ies Management 
 
 Tony Middleton - Divis ional Director 

 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
24.

Tony Middleton 

Steve Gregory 
Head of Asset Transformation and Development  

 

        Jane Jordan 
Head of Client Operations – Facilities Management 
                                              Services 

Graham Reynolds 
Local Land Charges Manager 

Tony Morris 
Head of Corporate Emergency Mgt & Security (CEMS) 
 

Gerry Young 
Partnership Manager 

          Mike Close 
         Property Consultancy Manager 

       Malcolm Lyon 
Head of Urban Regeneration Company Programme  

        Paul Dalton 
Accommodation Strategy Programme   
                       Manager 



Finance & Resources Service Plan 2007-08  10

  

 Asset and Facil it ies Management – Leads on the delivery of the 
asset led regeneration and property development programme.  A major 
focus this year for the team will be to establish one of the first local 
authority urban regeneration vehicles to accelerate regeneration across 
the Borough.  To assist this process the team is also leading on the co-
ordination and preparation of the Borough with district centre 
regeneration strategies. 

 
25. In addition the division provides the ‘intelligent client’ function for the 

corporate stewardship and management of the Council’s asset and 
property holdings.  The division’s role is broad in that it provides the 
client function for the Council’s total facilities management contract, 
strategic asset management, local land charges, civil contingencies and 
corporate programme and project management functions for the 
organisation as a whole.   

 
26. The services provided by the Division include: 
 

Regeneration 
Responsible for developing Borough wide district centre regeneration 
strategies and linking these to the proposed Council Urban Regeneration 
Vehicle that will be responsible for delivering a major pipeline of 
regeneration across the Borough. 
 
Asset Transformation 
Responsible for the Council’s corporate programme and project 
management team, covering also asset planning and regeneration 
project delivery for the organisation as a whole.  The team is also this 
year delivering the Council’s new Council Housing new build programme 
in addition to the Council’s capital programme and education works 
programme. 
 
Corporate Programme Management & Capital Programme 
Responsible for the management of the Council’s corporate projects and 
programmes.  The programme management office is responsible for the 
governance of all Council major projects and programmes. The team is 
also responsible for the delivery of the Council’s capital investment 
programme. 
 
Corporate Emergency Management & Security 
Responsible for discharging the Council’s statutory obligations under the 
Civil Contingency Act and Civil Emergency responsibility.  In addition, the 
team provides corporate security services across the Council’s estate, 
together with fire safety advice through the Council’s fire officer. 

 
Property Consultancy 
Manage the Council’s asset challenge programme, landlord and tenant 
relationships, property brokerage service, and right to buy programme.  
The team provides general expert advice on property issues and 
maintains the property database. The Council’s landholdings for which 
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they are responsible are valued at in excess of £1.8billion.  
 

LEGI Business Premises Brokerage Service 
Provides professional premises brokerage service to the business 
community, ensuring that any businesses wishing to locate in Croydon 
have a free expert advice service on a range of premises related issues. 
 
Local Land Charges 
Manages all the local land charge information and statutory activities 
surrounding this.  They initiate processing of around 15,000 search 
enquiries per year.   
 
Facil it ies Management , Hard and Soft Services 
Responsible for the Council’s outsourced total facilities management 
contract.  They are responsible for performance monitoring and 
management of daily operations including the Civic Office 
accommodation. The team also covers the management of catering 
services the Council. 
 
Partnership Management 
Responsible for the contract administration and contractual / risk 
compliance of the Council’s major asset based PPP / PFI partnerships.  
These include the FM partnership, the ‘New for Old’ elderly care homes 
PFI, the education PFI and a number of other PPP / PFI schemes 
coming on stream.  
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Revenues & Benefits 
 
 
 Graham Cadle - Divis ional Director 
 

  
 
 
 
 
 
 
 
 
 
 
 

27. Revenues & Benefits – delivers the following services: 
 
 
 The prompt and accurate collection of Council Tax and Business Rates, 

efficiently maximising collection for the Borough’s finances; 
 
 The accurate and timely payment of Council Tax Benefit and Housing 

Benefit to all those whom it is due, and recovery from those to whom it is 
not due; 

 
 Maintaining systems to ensure payments can be recovered appropriately 

from central government; 
 
 Ensuring communications and access channels are working efficiently to 

provide the appropriate information to our customers in respect of our 
services; and 

 
 Cash management – the efficient and effective collection of payments to 

the Borough. 
 
 

Graham Cadle 
 

Divisional Director 

of Revenues & 
Benefits 

Liz Huish 
 

Revenues Manager 

 

Mark Fowler 
 

Deputy Revenues  
& Benefits Manager - 

Benefits Manager 

Victoria Richardson 
 

Finance and Support 
Systems Manager 
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Procurement 
 

Liz Calcutt – Head of Service 
 
 
 
 
 
 
 
 

 
 
 
 
 
 
 
 
 
 
28. Procurement  - delivers the following services: 
 

Procurement Strategy, Policy and Advice 
 Embed the procurement “Centre of Excellence” approach; 
 Provide effective procurement advice, processes, projects and plans; 
 Protect the Council’s interests by ensuring effective governance,  

maintaining legality and audit compliance across all areas of 
procurement; 

 Enable Croydon to be recognised for best practice procurement; 
 Develop a team of procurement professionals, with the necessary skills 

to provide an innovative and continually improving procurement service; 
 Deliver and embed environmentally friendly procurement; 
 Develop access to contracting opportunities for small and local 

businesses. 
 

Commodity Management and Supplier Development 
 Deliver savings and efficiencies through improved corporate 

procurement, contracts and purchasing; 
 Manage commodities effectively, with Council-wide compliance to 

corporate contracts; 
 Identify and exploit collaboration and partnership opportunities; 
 Effective management and monitoring of supplier relationships; 
 Utilise e-Commerce as a key enabler and effective tool to deliver 

procurement efficiency. 
 

 

Liz Calcutt 

 
Head of 

Procurement 

 

Andrew Royle 
 

Senior Procurement 
Officer 

 

Gary Seed 
 

Senior Procurement 
Officer 

 

Maureen Stewart 
 

Senior Procurement 
Officer 
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Financial Services 
 

 
Nigel Cook – Divisional Director  
 
 

 

 
 
 
 
29. Financial Services - delivers the following services: 
 
 Paying our suppliers on time and promptly collecting our debts; 

 
 Developing and enabling the Council’s financial systems to best meet the 

Council’s business needs;  
 
 Effective and efficient management of the Council’s Pension Fund;  

 
 Cash Flow Management; 

 
 Treasury Management; and 

 
 Effective and efficient administration of the Croydon local government 

pension scheme 
 
 

Nigel Cook 

Freda Townsend 

(Acting) Head of 
Pensions & 

Treasury 

Management 

Vacant 

Head of Financial 
Services 

Elaine Ledingham 

Exchequer 
Services Manager 
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Financial Governance 
 

Sarah Ireland – Divisional Director  
 

 
 
 
30. Financial Governance delivers the following services: 
 
 Developing the overall financial governance arrangements ensuring they 

are sound, fit for purpose and represent best practice; 
 Supporting and developing the Audit Advisory Committee; 
 Delivering an added value internal audit service in partnership with 

Deloitte’s, our internal audit provider; 
 Developing the Council as the London-wide anti-fraud strategic lead, in 

partnership with Deloitte’s; 
 Prevent, detecting and deterring fraud through the work of the Corporate 

Anti-Fraud Team; 
 Managing the Council’s relations with the Audit Commission and 

developing partnership working in relation to anti-fraud through the 
National Fraud Initiative and governance improvements through the CPA 
use of resources assessment; 

 Developing and delivering the risk management framework throughout 
the Council and supporting Members, the Council Management Team 
and service managers in managing and mitigating risk; 

 Delivering the Council’s insurance services including leading and 
developing the London Authorities Mutual Limited across London and 
preparing the Council insurance framework for membership in April 
2008; 

 Robust and detailed in-year management for the Council’s delivery of its 
annual budget including reviewing, challenging and supporting 
departmental financial management arrangements; 

 Leading the Council’s Use of Resources assessment ensuring that the 
process drives out service improvements across the Council; and 

 Leading the Department’s and Finance Family’s learning and 
development programme including supporting HR & OD in developing 
the Council’s learning and Development Strategy. 

Sarah Ireland 

Dianne Pelling 
Head of Financial 
Management  

Simon Maddocks 
Head of Audit & 

Anti-Fraud 

Malcolm Davies 
Head of Risk 

Management & 
Insurance  
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Corporate Finance 
 

 
Marion Kelly – Divis ional Director & Deputy Section 151 
Officer 
 

 

 
 
 
 
31. Corporate Finance delivers the following services: 
 
 
 Provision of financial advice and strategic planning and policy making to 

ensure efficient and effective use of resources; 
 
 Setting and delivering long term financial plans and targets Council 

services; 
 
 Ensuring the robustness of the Council’s annual budget; 

 
 Preparation of statutory accounts and other grant claims; 

 
 Support to the RELEASE programme; 

 
 Leading on strategic projects to improve financial performance across 

the Council; and 
 
 Accountancy support to the Finance & Resources and Policy and 

Corporate Services Department. 
 
 

Marion Kelly 

Richard Simpson 

Head of Financial 
Planning and Analysis 

Martin Butler 

Head of Accountancy 
and Funding 
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 4. Key Drivers/Influences for 2007/08 - the year ahead  
 
Influences on Our Services - Challenges and Opportunit ies 
 
32. Developments in the local government environment and changing 

customer expectations constantly demand new thinking in the way in 
which the Department operates in the provision of our services.  This 
trend is likely to continue for the foreseeable future.  Some of the internal 
and external changes and therefore opportunities which have the biggest 
impact on our work are set out below.  

 
33. The Department has readily changed in terms of these influences and 

expectations through our focus on our key priority and changes to our 
key business processes. This is how we have continued to improve our 
performance delivery year on year for all our stakeholders. 

 
INTERNAL OPPORTUNITIES 
 
People & Skil ls 
 
34. The insight the staff survey gave into staff perceptions and feelings, 

supported by the information and feedback from the ‘Have Your Say’ 
sessions will underpin our approach to developing our people and 
culture.  This will include a detailed improvement plan on how the 
Department is going to move forward in these areas during 2007/08. 

 
35. To implement a wider DMT forum to engage and for managers to 

influence the strategic direction of the Department. 
 
36. To further embed the learning and development culture within the 

department particularly extending the opportunities for participation and 
opportunities to shape learning and development.  

 
37. To support the on-going ‘Making a Difference’ leadership programme in 

developing the leaders of tomorrow. 
 
Systems  
 
38. To further develop the transactional services to our customers through 

our website and through the transformation programme. 
 
39. To explore the opportunities for the Council in developing a performance 

management tool incorporated within the successfully implemented risk 
management framework of the organisation.  

 
40. To explore the opportunities for e-procurement. 
 
41. To develop the opportunities for Oracle in partnership with CapGemini. 
 
42. To explore the opportunities for mobile and home working within our 
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services.  
 
Strategy 
 
43. To develop the strategy of regeneration within the town centre and 

district centers through the urban regeneration vehicle.  
 
44. To develop district centre regeneration strategies. 
 
45. To develop the long term accommodation strategy for the Council.  
 
46. A revised e-Procurement “Procure to Pay” strategy is now in place, 

covering the improvements being made through the Oracle system 
regarding dealing with payments and invoices, and introducing a 
Purchasing Card pilot scheme. 

 

47. To meet the increasing external governance requirements and 
improvements we will update all the Council’s governance strategies 
including developing a new internal audit strategy. 

 
48. To develop a Benefit take up strategy.  
 
49. Developing our anti-fraud strategy through partnerships with the 

Department for Works and pensions, Deloitte and working with the Audit 
Commission in relation to the National Fraud Initiative. 

 
50. To review our civil contingency and emergency planning strategy 

following the recent organisational wide test. 
 
Culture 
 
51. To develop further the cultural values of the department, working through 

the wider SMT group and ensuring actions within the Have Your Say 
action plan.  

 
52. Sickness occurrence is monitored proactively and supportively, and the 

Council’s procedures used at any key trigger points reached to assess 
sickness and provide support. The Department target for 2006/07 was 55 
days per fte we achieved 88.7days per fte (final figure to be 
confirmed) in the last 12 month period.   In order to maintain the 
Department’s position corporately, a target of 55 days per fte over a 
rolling 12 month period will be implemented for 2007/08. 

 
 
 
 
 
 
 
 



Finance & Resources Service Plan 2007-08  19

  

Structure 
 
53. To consolidate the Asset & Facilities management team’s structure to 

incorporate the management arrangements for a Council wide 
professional and technical services supply contract will be a ‘key’ step to 
completing the overall reorganisation of the A&FM function. 

 
54. To develop the central department finance support following the transfer 

of the accountancy team for the Policy and Corporate Services 
Department.  

 
55. To develop the programme for centralising the finance function of the 

Council.  
 

56. To review current structures within the Finance & Resources 
Department.  

 
57.  To ensure the successful implementation of the In-house Pension 

Service. 
 
Business Processes 
 
58. To develop Home & Mobile working.  
 
59. To open up further Payment channels – BACS. 
 
60. To move to three year budgeting and create further links to service 

planning and the RELEASE programme. 
 
61. To develop Cash management arrangements. 
 
Vision & Values 
 
62. To further embed our learning and development culture we will deliver 

the departmental learning and development plan and performance 
indicators.  The key theme for 2007/08 is SService excel lence 
through leadership. 

 
EXTERNAL OPPORTUNITIES 
 
Our Customer Expectations 
 
63. Our Customers expectations continue to change and we in turn can 

influence our customer’s experience of our services and ways of 
working. This is our ‘customer relationship’. Projects are included within 
this service plan to continue to improve our customer’s experience in all 
that we do.  
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Comprehensive Performance Assessment 
 
64. The CPA assessment framework will be replaced in 2009 with the 

Comprehensive Area Assessment placing greater focus on the outcomes 
achieved not only by the local authority but in partnership with all the 
strategic partners representing the community of Croydon. Over the 
coming year we will see changes in the Use of Resources assessment and 
other assessment process which we will need to respond to and prepare 
for to ensure our readiness for this outcome based assessment process.  

 
The Lyons Report 
 
65. Sir Michael Lyons has published the much anticipated final report from his 

independent Inquiry into the future role, function and funding of local 
government. The report, entitled ‘Place-shaping: a shared ambition for the 
future of local government,’ comprises of over 400 pages. The report sets 
out a number of proposals that could have a significant impact for 
Croydon. The key short-term recommendations are detailed below: 

 
• Automatic rebate for those entitled to council tax benefit 
• Raise the savings limit for pensioners to £50,000 
• New powers for councils to charge for domestic waste levy a 

supplementary business rate in consultation with business 
• End capping of local authorities 
• Improve transparency of the tax system 
• Provide incentives for local authorities to promote economic growth 

 
66. Unfortunately the Government has not responded positively the report as 

a whole and any changes are not likely in this current term of office. 
Therefore we will continue to place pressure on central government for 
change through London Council’s and the Local Government Association 
(LGA). 

 
Comprehensive Spending Review: CSR2007/SWG  
 
67. The Comprehensive Spending Review 2007, the outcome of which will 

be reported later in the year, will set the parameters for spending over 
the next three years. There are concerns that, with the possible 
exception of education, funding increases for local government services 
will be very limited, and below those recently provided. We have input 
into the work undertaken by the Local Government Association on this 
issue and have submitted an individual paper to the Settlement Working 
Group for Croydon.  

 
68. We will continue to support the technical case for a Fair Deal for Croydon 

during the early part of 2007/08.  
 
69. The Local Government Finance Settlement, expected in December, will 

be for three years. The group which examines the various options for 
Formula Grant, the Settlement Working Group, is currently meeting on a 
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monthly basis. 
 
 70. We have submitted a paper as part of ‘Fair Deal’ on the Area Cost 

Adjustment. We also comment on papers to be considered by the group 
London Councils (formally the ALG). 

 
Use of Resources  
 
71. The Use of Resources assessment continues to be a significant 

challenging part of the CPA and will continue under the CAA framework. 
It will be an area of focus over the coming year to ensure the Council 
continues to improve resources management across the organisation.  
The Department leads and co-ordinates the London-wide response to 
this assessment by sharing good practice and engaging with the Audit 
Commission to develop the assessment process.   This provides us with 
an opportunity to be at the cutting edge of excellent strategic resources 
management and promotes the Council’s reputation amongst its peers 
and leading stakeholders. 

 
72. The Audit Commission have already issued a consultation document for 

the changes proposed to the UoR assessment for 2008 we will be 
coordinating a response on behalf of London through the Society of 
London Treasurers. 

 
LEGI 
 
73. The recently established LEGI funded premises brokerage service will be 

launched at the Croydon EXPO in May 2007. 
 
Business Improvement Distr ict (BID) 
 
74. A positive vote in the ballot in March has seen the start of the first BID in 

Croydon.  The department has worked closely to provide finance, billing 
and collection services to this project.  Further BID areas are now being 
investigated and we will continue to provide support to progress these. 
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5. How is the Department Performing? 
 
 
75. Overall the Department has performed well in the demanding 

environment which exists for our services. Much has been achieved but 
as always our ambitions remain high and therefore a journey continues. 

 
76. Our performance is managed and communicated at three key levels for 

all our stakeholders. The highest level sets out our key priorities for the 
year which enables a very high level understanding of the areas we are 
moving forward in the pursuit of excellent services, the second level 
enables our objectives to linked with the Corporate and Community 
Planning establishing our place in the organisation and demonstrating 
our contribution to the organisations goals. This also acts as the key 
communication tool to our most important resource – our people. Finally 
in a detailed performance framework which helps my management team 
and I manage the delivery of all that we set ourselves to achieve. 
Together they form our performance governance structure. 

 
77. A detailed list of the Departments achievements is included in Appendix 

3b.  
 
78. An update is also provided on our outstanding targets for 2005/06 in 

Appendix 3a. 
 

79. A high level summary of 2006/07 achievements is included below. 
 

High Level Achievements for 2006/07 
 
Overview of Our Key Achievements 
 
80.  An overview of our key achievements is set out in the introduction to this 

service plan.  
 
Details of Our Achievements Against Last Year’s Priorit ies 
 
1. Providing Better and Fairer Access 
 
 Improved our performance across the Revenues & Benefits service into 

the top quartile for London. 
 Establishing a Pension Forum 
 Plans to deliver the Council’s long term accommodation needs have been 

approved via the creation of a Croydon Urban Regeneration company 
 Improved joint working with the contact centre to enhance the response 

times and quality of service to our customers facilitated through job and 
resource swaps. 

 The delivery of mobile technology for benefits visiting will allow us to 
provide an up to date, customer focused and efficient service. 
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2. Achieving Better Outcomes for Children & Young People 
 
 Delivery of the schools major works programme has again been completed 

to time and budget. 
 Delivery of Ashburton Learning Village 
 Delivery of the Sir Philip Game Centre 
 Promoting procurement opportunities for Schools 

 
3. Improving Health & Social Care 
 
 Property challenge on the Social Services estate successfully identified a 

property cascade which will release over £700k of additional capital receipt 
value. 

 Commencing the development of the Waddon combined leisure 
centre/community centre 

 Supporting the delivery of the “New for Old” programme 
 Developing the South Norwood Leisure centre 
 Supporting the procurement of domiciliary care and meals on wheels 

 
4. Reducing Crime & Disorder 
 
 Improving and developing the anti-fraud culture 
 Supporting the development of street-lighting longer-term improvements 

through new supply arrangements 
 The Corporate Emergency Management function has now been fully 

established  
 Testing of the Council’s Civil Emergency arrangements has successfully 

taken place 
 
5. Improving the Environment 
 
 Implement energy conservation measures in new properties and 

developments 
 Strengthen the consideration of environmental issues within procurement 

processes 
 Contributed to the Sustainable Procurement Taskforce and national 

guidance for incorporation across London. Part of the Mayor of London’s 
pathfinder project. 

 Continue to ensure that companies in which the pension fund invests have 
effective environmental management of their resources 

 
6. Regenerating the Borough  
 
 Ensuring that the Council continues to strive to met the 100% target of 

paying all suppliers within 30 days 
 A range of innovative property solutions have been delivered. 
 Proposals have been delivered and agreed for a Borough wide district 

centre regeneration strategies. 
 A development agreement has been agreed for the regeneration of central 



Finance & Resources Service Plan 2007-08  24

  

New Addington.  
 The other main regeneration projects in Waddon, Coulsdon, Portland 

Road and Purley have been progressing to target. 
 Supporting the redevelopment of Fairfield and College Green 
 Supporting the Croydon Gateway initiative 
 Managing and delivering the Council’s capital programme 
 Developing an approach to improve access to Council contracts for SME’s 

and the local economy 
 
7. Improving Our Corporate Capacity 
 
• The mobilization and bedding in of the facilities management contract has 

been deliver during the year and the delivery of savings targets set for the 
first year of operation of the contract has been exceeded. 

• Restructuring the FM client functions 
• Recovery of the land charge service income stream was very effectively 

delivered through a number of initiatives including targeted marketing and 
business development. 

 The Council’s capital programme and major projects have been 
successfully delivered  

 A new Corporate Programme Management Board established together 
with processes to ensure that the Council’s Corporate project portfolio is 
improved and delivered 

 The capital receipt programme has been delivered and exceeded target. 
 Implementation of new software for Council Tax and Benefit administration 

to enable improved customer interfaces, future efficiencies and delivery of 
e-services.  The management of this project, staff training, the associated 
service performance and our customers expectations has been a huge 
success and has seen an almost seamless transition. 

 Further improvements in collection rates in Council Tax (0.8%) and 
Business Rates (1.2%) will assist the financial position of the authority.  
These improvements have been driven through improved debt 
management, turnaround times and quality for correspondence and 
projects such as the bailiff tender and Direct Debit take-up campaigns. 

 Maintained our CPA rating of 4 for the benefits service and our key 
performance indicators show we are one of the best performing authorities 
in London and, for our size, across the country. 

 Successfully re-tendered the IT hosting and printing contract and managed 
the project to move the services to Northgate.  This will be completed in 
early 2007/8.  Much hard work and skill has gone into managing 
complicated technical and contractual arrangements and relationships to 
minimize any effect to day to day services. 

 Consolidation of the Procurement Centre of Excellence approach, and an 
overall 86% customer satisfaction. 

 £250k of cashable corporate and Dept’al savings delivered during 
2006/07, and lined-up £405k of additional savings, ready to start early in 
2007/08.(Projects include Interim/Agency Staffing, Office Supplies & 
Furniture, Vehicles, Disposals Service, Mobile Phone lines, Funerals). 

 Several large scale procurement projects completed or moving forward 
effectively, including “New for Old”, Car Parking, Highways supplies, 
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Housing Partnering etc. 
 Collaborative opportunities taken to work with other authorities on 

procurement initiatives, eg. Shared Recruitment Services, Waste, Street 
Lighting, Road Salt. 

 Effective procurement controls and governance, via the Procurement 
Board’s involvement in over 180+ procurement issues and contract 
awards, up to £500k 

 Improved best-practice approach with the launch of the new “Tendering 
Made Easy” web-based guidance and templates. 

 Revised e-Procurement  strategy, Purchasing Cards ready to pilot and 
Marketplaces work well advanced (but dependant on Oracle upgrades) 

 Contributed to Suppliers Fairs and ran a demystifying purchasing event for 
local suppliers. Supplier paperwork simplified & contracting opportunities 
published widely. 

 The Department’s performance on improving and supporting the Council’s 
governance processes has significantly improved this year. This is 
demonstrated by many of the key performance indicators being met or 
exceeded including: 

• Savings £900,000 from anti-fraud activity 
• Implementing and embedding a new strategic risk management 

reporting system for the Council Management Team and members 
• Developing and implementing an effective audit committee process   
• Managing the deliver of the in-year budget without using contingency 
• Delivering the London-wide risk pooling project in partnership with 

the London Centre of Excellence with the setting up of the local 
authority insurance vehicle London Authorities Mutual Limited. 

 In addition to supporting the major culture changes to governance we have 
developed and delivered learning opportunities for the whole Council 
including: 

• Workshops to support the new financial regulations 
• One to one training on the risk management software for all risk 

owners, Cabinet members and members of the Audit Advisory 
committee 

• Fraud & conduct awareness workshops for third tier staff and 
above. 

• Budget Manager workshops supported by an excellent on-line 
budget managers handbook. 

 Improving the results from our external assessments 
 Improving and developing the relationship with the external Audit 

Commission and other government agencies 
 Developing and implementing revised Financial Regulations 
 Delivering the Council’s financial strategy  
 The team have produced a revised financial strategy which reflects the 

councils vision for the next 3 years and for the first time an annual report 
 A difficult budget was supported and balanced with £20m+ of savings 

being approved and the whole process brought forward 
 The scrutiny process was improved with the development of the Budget 

Advisory Group and strengthening of the Budget challenge process 
 The Accounts were produced on time and given to Corporate Services 

with no qualifications 
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 We secured a score of 3 for Financial Management and Financial 
Reporting 

 Support to the Budget Holders Training sessions 
 Delivered a number of key briefing sessions on budget and closedown. 
 Brought pensions administration service back in-house 
 Pension’s investments ahead of 25-year plan to match Fund assets to 

future liability 
 Introduced changes to the Local Government Pension Scheme, including 

leading the way with the second Pensions Open Day and the Pensions 4U 
campaign. 

 Cash balances invested to generate surpluses in line with prudent 
investment strategy. 

 Introduced new cash management and receipting system, new payment 
methods, new cheque printing service, and new specialist printing 
contract.   

 Automated overnight cash management and accounting processes. 
 Designed new Chart of Accounts structure. 
 Introduced new BACS bureau service and switched majority of suppliers to 

BACS payment. 
 Reviewed debtor service. 
 Restructured exchequer service. 

 
Awards & Commendations 
 
81. Internally the Department has invested time in celebrating our success 

with a staff “service update” presentation and acknowledging individual 
and team success in Straight Talking.  In addition the Department has 
achieved much external recognition through the delivery of it’s services 
and projects, these include: 

 
• CIPFA “best practice employer” accreditation for its CIPFA trainee 

Scheme. 
• Short-listed by PQ Magazine for, Finance Team of the year, newly 

qualified accountant of the year-Jacqueline Young, part qualified 
accountant of the year –Tope Olufowobi. 

• Procurement team wins award for being shortlisted in the top 3 nationally 
for “Outstanding Procurement Achievement”,  by the ‘Society of 
Procurement Officers’, November 2006.  

• Croydon placed 2nd in the London-wide “forest friendly” procurement 
survey, covering use of timber and paper procurement and general 
purchasing practice, June 2006.  

• Croydon wins 2 awards at the London Contracts and Supplies Group’s 
annual conference. May 2006  
Procurement (Terri Hudson) - Collaborative Procurement Award”, for 
work in setting up a pan-London collaborative contract for Road Salt.   
Risk Management (Malcolm Davies) - “Innovative Procurement Award”, 
for work in developing and setting up a London-wide Mutual Insurance 
Company. 

• Customer Services awards :- 
o Asti Rawbone (Financial Services) winner of ‘Outstanding Customer 
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Service in the Back Office’ award 
o Ian Melbourne (Procurement) finalist in the ‘Outstanding Customer 

Service on the Telephone’ category 
 

Customer Satisfaction Level Achieved 
 

• A satisfaction survey was undertaken of the benefit service and 
produced the following results 

1. 72% were satisfied with the ways in which they could contact the 
benefits office 

2. 71% were satisfied with the experience of visiting the benefits 
office 

3. 60% were satisfied with the benefits telephone service 
4. 74% were satisfied with the service provided by staff in the back 

office 
5. 64% were satisfied with the claim form and 
6. 67% were satisfied with the time taken to find our if their claim 

was successful. 
• Procurement end-of-assignment customer satisfaction continues to be 

assessed. A overall satisfaction score of 86% has been achieved, 
against a targeted 75%. 

• The Department to embed changes to the Council’s governance culture 
and processes has undertaken a wide range of training sessions.  
Overall stakeholder satisfaction levels of the added value of those 
sessions have been 78% very good to excellent. 

 
PERFORMANCE ASSESSMENT OUTCOMES 
 
82. It is important for the Department that we should note the observations 

and commentary of our external assessors as this helps us to ensure we 
strive to improve our services and the outcomes for our customers.  

 
83. The outcomes of our assessments over the last 12 months are included 

within this section. 

 
Use of Resources  
 
84.  The Use of Resources assessment reviews how well the Council 

manages and uses its financial resources.  The assessment focuses on 
the importance of having sound and strategic financial management to 
ensure that resources are available to support the Council’s priorities and 
improve services.   

   
85. The challenge for 2006/07 was to improve our score, particularly in the 

areas of internal control and financial standing, which we achieved.    
Table 1 details the areas reviewed and the scores achieved.  
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Table 1  - Use of Resources 2006/07 
 

Area of Review 

 

Previous* Score out o f  

4 

Direction 

of Travel 

OVERALL SCORE  3 3 = 
Financial Reporting 3 3 = 

Financial Standing 2 3 +1 

Internal Control  2 3 +1 
Financial Management 3 3 = 

Value for Money 3 3 = 
 
 

86. The Council’s score of tthree out of four is interpreted as 
consistently above minimum requirements – performing well.   
However, every year the requirements change and standards are 
stretched. The challenge for 2007/08 is to maintain 3 across the board 
and strive for scores of 4 for Internal Control and Financial Reporting. 

 
87. After the assessment process the Council, with funding from Capital 

Ambition. Developed and launched London-wide learning and 
development compass events enabling all London Borough to share 
good practice and assessment experience.  This was the first such event  
to facilitate pan-London learning and development.  The excellent 
feedback on the five events demonstrates its success. 

 
Internal Audit Reviews 
 
88. The outcome of internal audit reviews for our service are shown in Table 

2. 
 
Table 2 – Internal Audit Reviews within the Department 2006/07 

 
Area of Review 

 

Assurance 

Corporate Risk Management Framework FULL 

Budget monitoring SATISFACTORY 

Capital Accounting SATISFACTORY 

Cash & Banking SATISFACTORY 

Council Tax SATISFACTORY 

Creditors SATISFACTORY 

Debtors SATISFACTORY 
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Housing Benefits SATISFACTORY 

Main Accounting System SATISFACTORY 

Business Rates SATISFACTORY 

Treasury Management SATISFACTORY 

Insurance SATISFACTORY 

Gershon review SATISFACTORY 

Corporate Governance SATISFACTORY 

Council Assurance Framework SATISFACTORY 

Contract Procedures & Procurement Board SATISFACTORY 

Building Management & Maintenance SATISFACTORY 

Land Charges (Computer Audit) SATISFACTORY 

UNIX operating system- Oracle Financials SATISFACTORY 

Business rates computer system review SATISFACTORY 

Pre-implementation Council Tax & Housing Benefit SATISFACTORY 

Business Continuity LIMITED 

Programme management mainframe migration LIMITED 

Project Management Controls LIMITED 

Pensions LIMITED 

 
Benefits CPA Assessment 
 
89. The Audit Commission marks benefit services against a wide range of 

performance measures.  In 2006 our performance was given the top 
mark of 4, which feeds into the Council’s overall CPA score. This is 
expected to be 4/4 once again in 2007 which is a very significant 
achievement due to the efforts required to migrate to new IT systems 
and the potential effect on performance.  Key indicators such as the time 
taken to assess a new claim were significantly affected during the period 
the data was being transferred and new systems set up, but we were still 
able to keep performance levels above those required. 
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6. Our Objectives for 2007/08 
 
90. This following section of the service plan outlines how 

the Department will contribute to the achievement of 
the Council’s key corporate priorities over the coming 
year. The Department’s full commitment of support is 
set out as Appendix 1.    

 
Our Key Challenges for 2007/08 
 
91. The key challenges that we will need to manage over the 

coming year in order to ensure we achieve our 
performance objectives are:- 

 
• Delivering the efficiency agenda; 
• Strategic approach to the delivery of borough-wide 
regeneration; 

• Continuing to meet financial challenges; 
• Continuing a first class technical service, to ensure 
Croydon’s funding case is nationally heard and 
understood. 

• Maintaining & improving CPA scores across all our 
services; 

• Reshape our finance function to meet future challenges 
and improve stakeholder services; 

• Developing the Shared Service and partnership approach; 
• Embedding zero tolerance to fraud and corruption 
throughout the Council; 

• Continue to develop the full potential of our staff. 
 
Overview of Our Priorit ies for 2007/08 
 
• Develop the Facilities Management (FM) partnership for 
further opportunities; 

• Ensure we further strengthen the financial governance 
framework, including external recognition of our success, 
and achieving a score of 4/4 for both Internal Control 
and Financial Reporting in the “Use of Resources” 
assessment; 

• Achieve “Top Performing” Revenues & Benefits service in 
London; Maintain 4/4 score; 

• Deliver the RELEASE programme; 
• Procurement Centre of Excellence approach, achieving 
continuing corporate savings & effective procurement 
strategies; 

• Deliver the Urban Regeneration Vehicle (URV);  
• Deliver district leisure centre strategies; 
• Deliver regeneration in New Addington, Waddon, South 
Norwood & Purley; 

• Transformation of the making and receiving of payments; 
• Ensure the Settlement Working Group (SWG) paper is robust 
and presents its case; 

• Further develop and enhance services for budget managers 
to meet issues identified; 

• Develop and deliver a new approach to insurable risk;  
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• Use of IT to deliver mobile working, on-line customer 
accounts & other web-based info; 

• Improve the learning and development culture within the 
Department to improve service excellence though 
leadership. 

 
 
92. Our support to the key priorities of the Council which 

map themselves to our Corporate and Community Plan 
are:-  

 
Safer Streets – aiming to make our local environment safer 
To actively promote and deliver a safer borough. 
 
Our contribution in 2007/08 wi ll include:- 
 
• Designing out crime in our regeneration projects will 
promote and enhance a safer public realm; 

• Improve the Council’s emergency and civil contingency  
readiness;  

• Strategic lead for London on Anti-Fraud. National Fraud 
Initiative actions; 

• Maintaining and enhancing the zero tolerance to fraud and 
corruption within our services, including developing a 
Council wide fraud forum for all key stakeholders. 

 
Providing a better environment – aiming to make Croydon even 
greener 
To actively promote and deliver an improved environment. 
 
Our contribution in 2007/08 wi ll include:- 
 
• Sustainability to be a key consideration for facilities 
management and the design and construction of new 
facilities; 

• Ensure environmental measures are incorporated into 
corporate projects and programmes; 

• Environmentally friendly procurement;  
• Develop new Open Space provision; 
 
Retaining Croydon’s character- ensuring sensit ive development 
which meets local needs 
Lead and support the delivery of the Council’s strategic projects and 
regeneration programmes. 
 
Our contribution in 2007/08 wi ll include:- 
 
• Deliver regeneration strategies for each of the Borough’s 
district centres, to ensure the delivery of major 
sustainable  regeneration across the Borough; 

• Regeneration of New Addington, Purley, Waddon & South 
Norwood; 

• Deliver the Council’s new housing project. 
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• Ensure all new designs incorporate equalities impact 
assessments; 

• Focussing on using assets to act as the catalyst for 
regeneration projects; 

• Deliver the Urban Regeneration Vehicle; 
• The preparation of equalities impact assessments on all 
new build projects will be a key objective to deliver 
truly integrated designs. 

 
 
Providing a sense of community – aiming to give everyone in 
Croydon a sense of belonging 
To continuously improve our performance to meet customers changing 
expectations 
 
Our contribution in 2007/08 wi ll include:- 
 
• Deliver schools capital programme projects; 
• Deliver implementation of new elderly care provision 
across the borough, through “New for Old” assets; 

• New community facilities in key locations including New 
Addington, Waddon etc.; 

• Engage local communities in the development of district 
centre regeneration strategies, which will improve 
community pride and cohesion; 

• Provide increased benefit take-up both across the 
authority and specifically directed towards the elderly;  

• Deliver new leisure centres in New Addington, Waddon & 
South Norwood. 

 
 
Value for money – services at an affordable council tax 
To set and manage a clear strategic financial direction of the Council and 
deliver effective responsive and added value services to all our stakeholders 

 
Our contribution in 2007/08 wi ll include:- 
 

a) Set and manage a clear strategic f inancial direction of the 
Council 

 
• Develop a detailed 3 year budget that fully identifies 

how the council intends to meet service demands within 
forecast level of resources; 

• Join the London Assurance Mutual Ltd., (LAML); 
• Improve collection rates for all income streams 
• Reorganise the cashiers function; 
• Further develop our services: to include document 

management, e-services, mobile and home working. 
 

b) Ensure the delivery of effective, responsive and added 
value services to a ll our stakeholders 

 
• Develop our Customer Focus approach; 
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• Provide on-line access to council tax and business rates 
account information; 

• Develop more web-based information and access for our 
customers, including on-line Revenues & Benefits 
customer account information; 

• Deliver an in-house Pension Administration service; 
• Maintain a CPA score of 4/4 for Benefits; 
• Develop our middle management team to increase skills 

and experience and assist our improvement and change 
agenda; 

• Further development of IT services including document management, e-
services, mobile and home working.  

 
c) Manage effectively and improve the relationships with our 
suppliers 

 
• Re-focus our payment mechanisms on the most effective 

and efficient, including review of cash office 
facilities and  development of direct debit payment 
options;  

• All payments to be via BACS; 
• Improve service delivery to internal budget managers; 
• Develop improved procurement & supplier relationships; 
• Identify and pursue procurement collaborations 

opportunities. 
• Develop joint working with both our contractor partners and other local 

authorities in order to achieve efficiencies and resource savings.  
 
d) Maintain and strengthen the governance framework of the 
Council 

 
• Strengthen the governance arrangements of the Council, 

including improving the culture awareness in relation to 
anti-fraud; 

• Integrate programme management and performance 
management with the risk management framework; 

• Improve the Council‘s performance in relation to 
insurable risk identifying efficiencies; 

• Continue to embed & develop the role of the Procurement 
Board and the Procurement “Centre of Excellence” 
approach; 

• Meet statutory deadlines with an unqualified set of 
accounts; 

• Lead the delivery of Corporate Programme Management. 
 

e) Maintain and develop our external relationships 
 
• Develop joint working with both our contractor partners 
and other local authorities in order to achieve 
efficiencies and resource savings;  

• Developing the Shared Service approach; 
• Develop the London-wide anti-fraud partnership to deliver 
efficiencies from shared services; 

• Support environmental sustainability; 
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• Support Croydon Enterprise initiatives; 
• Ensure key external stakeholders, especially central 
government, understand our funding position 

• The Fair Deal campaign. 
 

f) Develop and improve our value cul ture within our Department 
 
• Define, support and deliver the RELEASE programme; 
• Generate further savings through effective procurement 
projects and commodity management initiatives; 

• Pursue procurement collaboration opportunities; 
• Centralisation of the “Finance Family”; 
• Embed the learning and development culture, including 
developing links to service excellence and delivery of 
improvements. 

 
 
Resource Summary  
 
A summary of the Department’s budget for the Department: 
 

 
2007/08 

£000 
2008/09 

£000 
2009/2010 

£000 

Employees 14,553   

Running 
expenses 161,330  

 

Capital Asset 
Charges 128  

 

Deferred Charges 1,236   

Support Service 
costs (15,925)  

 

Recharges (to) 
from other 
services (51)  

 

Total 
Expenditure 161,271  

 

    

Income :    

Government 
Grants (147,675)  

 

Fees and 
Charges (5,231)  

 

Rents receivable (704)   

 (3,177)    

 TTotal income ((156,787)   

     

 CCash Limits 4,484 4,596 4,711 

 
 
Service Area: Budget and Staffing information  
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Service area      

  
2007/08 

FTEs 
2007/08 

£000 
2008/09 

£000 
2009/10 

£000 
      

Central Finance 103.5 (517)   

Revenues and Benefits 206.7 4,780   

Housing Benefit - 1,174   

Asset & Facilities Management 67.50 (842)   

Procurement 11.00 (111)   

     

Total Budget 
       
388.70 

  4,484 4,596 4,711 
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Capital Programme 2008/11 
 
 

  
Description 

2007/08 
£'000s 

2008/09 
£'000s 

2009/10 
£'000s 

Disability Discrimination Act works 150 300 300 
Disability Discrimination Act backlog 0 200 200 
Upgrade of Oracle 500 500 1,800 
Delivery of Council Wide IT Strategy 636 636 229 
Roll out of new model office environment in 
Taberner House 3,400 0 0 
Civic Offices Infrastructure 200 200 200 

Electrical safety 318 400 400 
Fire Safety works across the Councils 
operational properties 200 275 275 
Fall Arrest 100 100 100 
Lift safety 50 50 50 
Health and Safety Backlog 0 675 675 
Purley regeneration fees 50 0 0 
Regeneration of New Addington District 
Centres 50 0 0 
Waddon Leisure Centre 116 140 129 
General fund major maintenance 
programme 2,000 2,100 2,100 
General fund backlog 0 900 900 
South Norwood Leisure Centre 500   
TOTAL 8,270 6,476 7,358 

 
 
Departmental Risks 
 

• Capital receipt generation (£5.5m) 
• Delivery of savings for 2007/08 (£2.916m) 
• Corporate Procurement Savings for 2007/08 (£100k) 
• Land Charges Income (Budget is £1.5m) 
• Management of Housing Benefit Subsidy (Budget is £147m) 
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APPENDIX 1 
 
 

 
 
 
Finance & Resources Department 
 
Departmental Detailed Performance Plan 
 
2007/08 
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1. Safer Streets  To actively promote and deliver a safer borough 
 

2. Providing a better Environment  To actively promote and deliver an improved environment 

3. Retaining Croydon’s Character  To lead and support the delivery of the Council’s  strategic 
projects and regeneration programmes 
 

4. Providing a Sense of 
Community 

 To lead and support the delivery of the Council’s  strategic 
projects and regeneration programmes 

 To continuously improve our performance and services to meet 
our customers changing expectations 

5. Value for Money  To set and manage a clear strategic f inancial direction of the 
Council 

 To ensure the delivery of effective, responsive and added value 
services to all  our stakeholders 

 To manage effectively and improve the relationships with our 
suppliers 

 To maintain and strengthen the governance framework of the 
Council 
To maintain and develop our external relationships 
To develop and improve our value culture within our Department 

Council  objectives … 

STRATEGIC OBJECTIVES OF THE FINANCE AND RESOURCES DEPARTMENT (2007/08) 
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Corporate Priority One  
Safer Streets – aiming to make our local environment safer  
 

F&R Dept Strategic Objective - To actively promote and deliver a safer borough 

 
1.1 Corporate Objective One: Safer Neighbourhoods 

 

Revenue and Capital  impl ications Key Action Performance Indicators Milestone / Target 
for 2007/08 

Lead Responsibility 

2007/08 2008/09 2009/10 

1. New Addington Approved designs 
incorporating CCTV 
and reduced crime 
opportunity 
September 2007 

Steve Gregory    

2. South Norwood Pool Design incorporating 
improved lower 
ground floor area 
security 
September 2007 

Martin Hiley     

3. Purley Pool redevelopment Selected re-
development partner 
and initial design 
ideas 
March 2008 

Toh Beng Kam     

4. Coulsdon, Lion Green Road Preferred 
development partner 
identified 
March 2008 

Paul Dalton     

5. New Council Housing Agreed designs 
signed off by 
Housing Department 
and reviewed by 
crime prevention 
officer  June 2007 

Ned Bagherzadeh     

Designing out 
crime in major 
new 
developments: 
 

6. Production of District Centre Model DRS Tony Middleton     
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Revenue and Capital  impl ications Key Action Performance Indicators Milestone / Target 
for 2007/08 

Lead Responsibility 

2007/08 2008/09 2009/10 

Regeneration Strategies to include 
a section on designing out crime 
and specific measures to reduce 
crime 
 

produced for New 
Addington  
December 2007 

7. To stage a major incident 
exercise involving Tramlink 

To have 
successfully 
completed the 
simulation and multi 
agency de-brief 
Apri l  2007 

Tony Morris     

 

8. To develop and coordinate the 
Borough’s Civil contingency and 
emergency plans with a further 
revision being issued in March 07 

To have revised the 
plan  March 2008 

Tony Morris    

Number of 
investigations  
900 

Simon Maddocks    

Number of sanctions 
100 

Simon Maddocks    

Overpayments:  
£600,000 

Simon Maddocks    

Proactive anti-fraud 
programme savings 
£50,000 

Simon Maddocks    

To del iver 
f inancial  benefi ts 
to the Counci l  
through anti-
fraud activi t ies 

9. Ensure that the Anti Fraud 
Team delivers the key 
performance targets 2006/07. 

Deliver NFI 2007 
outcomes  
All medium and high 
risk reports are 
reviewed and 
actioned by 31

st
 

December 2007 
(35,000 matches) 
 

Simon Maddocks    

To improve f raud 
awareness within 

10. Ensure that the Anti Fraud 
Team delivers the key 

Number of fraud 
investigators per 

Simon Maddocks  
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Revenue and Capital  impl ications Key Action Performance Indicators Milestone / Target 
for 2007/08 

Lead Responsibility 

2007/08 2008/09 2009/10 

1000 caseload = 0.2 

Number of fraud 
investigations per 
1000 caseload = 26 

Simon Maddocks    

performance targets 2006/07. 

Number of 
prosecutions and 
sanctions per 1000 
caseload = 3.6 

Simon Maddocks    

11. Deliver fraud awareness 
training to  

• Benefits & 
Revenues 
staff 

• Contact 
Centre staff 

• Housing Staff  

Quarterly courses. 
For all new starters. 
Annual Refresher for 
all existing staff. 
 
June 2007 
September 2007 
December 2007 
March 2008 

Simon Maddocks    

12. To develop and implement 
Conduct & Fraud awareness 
module for the Council’s induction 
process. 

June 2007 Simon Maddocks    

13. Revise and implement a pro-
active anti-fraud programme. 

Developed by April 
2007 and 
implemented by 
June 2007.  

Simon Maddocks     

14. To review the effectiveness of 
the Anti-Fraud & Corruption 
Policy. 

By June 2007 
 

Simon Maddocks    

15. To develop & deliver an fraud 
awareness training for Members 

By December 2007 Simon Maddocks    

the Counci l  
 
To Improve the 
Counci l  score in 
the use of 
Resources 
Assessment to 
3/4 for  probity  
 

16. Reporting the outcomes of anti-
fraud activity to Members 

Quarterly reports to 
Audit Advisory 
Committee on the 
Anti-Fraud 
performance. 
June 2007 

Sarah Ireland    
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Revenue and Capital  impl ications Key Action Performance Indicators Milestone / Target 
for 2007/08 

Lead Responsibility 

2007/08 2008/09 2009/10 

September 2007 
November 2007 
February 2008 

17. Complete the Audit 
Commission fraud awareness 
survey to track improvements in 
embedding anti-fraud culture. 

15% improvement in 
scores 
 
Survey completed 
December 2007 

Sarah Ireland 5000   

 

18. Complete quarterly staff and 
members’ fraud awareness 
newsletter. 

April 2007 
July 2007 
October 2007 
January 2008 

Simon Maddocks    

 
 
1.2 Corporate Objective Two: Safer roads 

 

Revenue and Capital  impl ications Key Action Performance Indicators Milestone / Target 
for 2007/08 

Lead Responsibility 

2007/08 2008/09 2009/10 

 We have no specific initiatives 
relevant to this corporate 
Objective 

     

 
 
1.3 Corporate Objective Three: Stronger deterrents against anti-social behaviour 

 

Revenue and Capital  impl ications Key Action Performance Indicators Milestone / Target 
for 2007/08 

Lead Responsibility 

2007/08 2008/09 2009/10 

 We have no specific initiatives 
relevant to this corporate 
Objective 
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Corporate Priority Two 
Providing a better environment – aiming to make Croydon even greener  
 

F&R Dept Strategic Objective - To actively promote and deliver an improved environment 

 
2.1 Corporate Objective One: More opportunit ies for recycling and protect ing the environment 
 

Revenue and Capital  impl ications Key Action Performance Indicators Milestone / Target 
for 2007/08 

Lead Responsibility 

2007/08 2008/09 2009/10 

19. All transactional records 
(invoices, statements etc) to be 
held only in electronic form  This 
target must dovetail with the 
corporate ERDMS project.  Priority 
areas are scanning and OCR of 
invoices and associated 
documentation, correspondence 
relating to debt management and 
pension records.  Investigate 
options of joint tender with Bexley 
for scanning solution. 

All new pensions 
correspondence to 
be held in electronic 
form.  Develop 
business case for 
scanning debt 
documentation. 

Freda Townsend 
Nigel Cook 

   

20. Actively engage 350 ftse 
companies green issues by 
continued engagement through 
the LAPFF and PIRC. 

Ensure UK equities 
voting in line with 
PIRC 
recommendations. 

Nigel Cook    

To support the 
‘green’ agenda 
through the 
services of the 
Department 
 

21. Identify opportunities for use of 
recycled and environmentally 
friendly purchasing and supplies.  

 

-  Increase the value 
of spend on recycled 
goods, year on year 
- purchase products 
from recycled 
materials  

Andrew Royle 0 (in-house) 0 0 

Achieving the 
ECO Homes 
standard of 
GOOD on: 
1.  New Counci l  

22. Achievement of external 
assessment rating of GOOD 

1. MMarch2008 
2. SSept 2007 

1.Ned Bagherzadeh 
2. Steve Gregory 
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Revenue and Capital  impl ications Key Action Performance Indicators Milestone / Target 
for 2007/08 

Lead Responsibility 

2007/08 2008/09 2009/10 

Housing 
2.  New 

Addington 
Regeneration        

Achieving 
environmental 
ISO 
accreditat ion for 
FM Services 

23. Achievement at external 
assessment of ISO accreditation 

March 2008 Jane Jordan    

Complete t rials 
of Biomass 
Boi lers 

24. To have a biomass boiler 
operating on one trial site 

March 2008 William Salder    

 
 
2.2 Corporate Objective Two: Cleaner streets 

 

Revenue and Capital  impl ications Key Action Performance Indicators Milestone / Target 
for 2007/08 

Lead Responsibility 

2007/08 2008/09 2009/10 

 We have no specific initiatives 
relevant to this corporate 
Objective 

     

 
 
2.3 Corporate Objective Three: Enhanced green and open spaces 

 

Revenue and Capital  impl ications Key Action Performance Indicators Milestone / Target 
for 2007/08 

Lead Responsibility 

2007/08 2008/09 2009/10 

Complete the 
creation of a new 
publ ic park in 
Reedham Drive 

25. To have cabinet approval to 
create the new park 

March 2008 Tony Middleton/Steve 
Gregory 
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2.4 Corporate Objective Four: More sustainable transport 

 

Revenue and Capital  impl ications Key Action Performance Indicators Milestone / Target 
for 2007/08 

Lead Responsibility 

2007/08 2008/09 2009/10 

 We have no specific initiatives 
relevant to this corporate 
Objective 
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Corporate Priority Three 
Retaining Croydon’s Character – ensuring sensit ive development which meets 
local needs  
 

F&R Dept Strategic Objective - To lead and support the delivery of the Counci l’s strategic projects and 
regeneration                      
                                                      programmes 

 
3.1 Corporate Objective One: Revitalised town and distr ict centers 

 

Revenue and Capital  impl ications Key Action Performance Indicators Milestone / Target 
for 2007/08 

Lead Responsibility 

2007/08 2008/09 2009/10 

Prepare, consult 
and launch 
district centre 
regeneration 
strategies for: 
• NNew 

Addington 
• AAddiscombe 
• SSouth 

Norwood 

26. Successful public consultation 
exercises held for 2 and 3.  

March 2008 Tony Middleton    

Del iver 
procurement to 
preferred partner 
status for the 
Counci ls new 
Urban 
Regeneration 
Vehicle 

27. Preferred investment partner 
reported to Cabinet 

March 2008 Tony Middleton    

50% completion 
of the New 
Addington 
Regeneration 

28. To have construction 50% 
completion 

March 2008 William Salder    
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Project, 
including the 
new CETs 
bui lding 

To have 
formulated plans 
and a 
sustainable 
business case 
for the 
regeneration of 
Waylands and 
the adjoining 
si tes 

29. To have a signed development 
agreement in place 

December 2008 Mervin Sharp 
Catherine Radziwonik 

   

To have 
formulated plans 
and a 
sustainable 
business case 
for the 
regeneration of 
Purley Pool 

30. A preferred development and 
CPO partner selected 

March 2008 Toh-Beng Kam    

To have 
formulated plans 
and a 
sustainable 
business case 
for the 
regeneration of 
Lion Green Road 
Car Park 

31. To have an agreed route to 
delivering the new public facilities 
by way of a cabinet decision 

September 2007 Steve Gregory    

To have f inal ised 
plans for the 
Port land Road 
Enterprise 
Centre 

32. To have development 
agreement in place 

December 2008 Toh-Beng Kam    
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3.2 Corporate Objective Two: Better cultural and leisure provis ion 
 

Revenue and Capital  impl ications Key Action Performance Indicators Milestone / Target 
for 2007/08 

Lead Responsibility 

2007/08 2008/09 2009/10 

To complete the 
refurbishment of 
South Norwood 
Pool 

33. To have completed on time 
and budget 

Completion 
September 2007 

Tony Middleton/Martin 
Hiley 

   

To achieve 10% 
completion of the 
leisure centre in 
New Addington 

34. To have 10% of the 
construction completed 

March 2008 Steven Gregory    

To have 
developed plans 
for the 
regeneration of 
the Purley Pool 
si te 

35. To have signed off cultural 
regeneration plans for this site 

March 2008 Tony Middleton    

To have 
developed plans 
for a new leisure 
centre in 
Coulsdon 

36. To have an outline design plan 
produced. 

March 2008 Tony Middleton    

 
 
3.3 Corporate Objective Three: More affordable housing, including shared ownership housing 

 

Revenue and Capital  impl ications Key Action Performance Indicators Milestone / Target 
for 2007/08 

Lead Responsibility 

2007/08 2008/09 2009/10 

To design, gain 
planning 
permission and 
procure a 
contractor for 
the development 
of the Counci l ’s 
new Counci l  

37. To have selected a preferred 
contractor 

March 2008 Steven Gregory    
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Housing 
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Corporate Priority Four  
Providing a sense of community – aiming to give everyone in Croydon a sense of 
belonging  
 

F&R Dept Strategic Objectives 
   - To lead and support the delivery of  the Council’s strategic projects and regeneration programmes 
   - To continuously improve our performance and services to meet our customers changing expectations 

 
4.1 Corporate Objective One: More opportunit ies for children and young people 

 

Revenue and Capital  impl ications Key Action Performance Indicators Milestone / Target 
for 2007/08 

Lead Responsibility 

2007/08 2008/09 2009/10 

To lead on the 
del ivery of the 
Counci l ’s 
strategic 
projects and 
programmes 

38. Continue to make ‘good deals’ 
on contracts information available 
to schools.   

available to schools 
via the website, 
within 22 months of 
each corporate 
contract award. 

Maureen Stewart 
 

0 (in-house)  
& within 
existing 
budget 

0 0 

To del iver the 
schools 
maintenance 
work’s 
programme 

39. To deliver projects to time and 
budget 

March 2008 Steve Gregory    

To del iver key 
learning 
disabi l i t ies 
resource base 
plans 

40. To deliver Whitehorse Road 
and agreed plans for Waddon 

June 2007 William Salder 
Catherine Radziwonik 
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4.2 Corporate Objective Two: Better care for older people 

 

Revenue and Capital  impl ications Key Action Performance Indicators Milestone / Target 
for 2007/08 

Lead Responsibility 

2007/08 2008/09 2009/10 

To del iver the 
physical 
construction 
project 
management of 
New for Old 

41. To have completed to schedule 
the first phase of construction 
work 

March 2008 Rob Bollen    

 
 
4.3 Corporate Objective Three: More support for adults need care 

 

Revenue and Capital  impl ications Key Action Performance Indicators Milestone / Target 
for 2007/08 

Lead Responsibility 

2007/08 2008/09 2009/10 

To del iver 
Whitehorse Road 
community 
resource base 

42. To have completed this new 
build project to time and budget 

June 2008 William Salder    
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Corporate Priority Five 
Value for money – services at an affordable council tax  
 

F&R Dept Strategic Objectives 
   - To set and manage a clear strategic f inancial d irection of the Council 
   - To ensure the delivery of effective,  responsive and added value services to all our stakeholders 
   - To manage effectively and improve the relationships with our suppliers 
   - To maintain and strengthen the governance framework of the Council 
   - To maintain and develop our external relationships 
   - To develop and improve our value culture within our Department 

 
5.1 Corporate Objective One: Sound financial management 

 

Revenue and Capital  impl ications Key Action Performance Indicators Milestone / Target 
for 2007/08 

Lead Responsibility 

2007/08 2008/09 2009/10 

43.  High level budget timetable 
developed and delivered 

June 2007 Richard Simpson    

44. Link Accountants role to be 
developed and incorporate the 
production of monthly reports on 
their department 

June 2007 Jabin Jiwa    

45. Systematically review the 
financial strategy objectives 

June 2007 and on-
going 

Jabin Jiwa    

To develop a 
detai led 3 year 
budget that ful ly 
identi f ies how 
the Counci l  
intend to meet 
service demands 
within their 
forecast 
resources 
 

46. Ensure the budget program is 
aligned with the RELEASE 
program 

Concluded by 
December 2007 

Richard Simpson    

47. Develop the detailed capital 
strategy now that the objectives 
have been outlined 

September 2007 Jabin Jiwa    To develop the 
detai led Capital  
strategy 

48. To review the capital 
monitoring process to establish a 
robust and value for money 
process that links to the capital 
strategy 

September 2007 Jabin Jiwa    
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 49. To embed whole life costing 
across the council  

March 2008 Marion Kelly    

50. Produce multi-year grant 
projections based on possible 
outcomes of SWG deliberations 

September 2007 Martin Butler    

51.  Paper on ACA issues to SWG 
in April 

April 2007 Martin Butler    

To ensure that 
the Sett lement 
Working Group 
is robust and 
takes forward 
the issues in the 
Fair Deal 

52.  Letter to Minster on funding for 
Croydon in April 

April 2007 Martin Butler    

53. Introduce processes for 
monthly reconciliations and 
balance sheet accounts to be 
reviewed 

September 2007 Warren Tricker    To develop 
monthly 
accounts, to 
ensure that the 
f inancial  
monitoring 
system is as up 
to date as 
possible and to 
enable faster 
year end 
accounts to be 
provided 

54. Review process for bad debt 
provision and write off 

September 2007 Warren Tricker    

55. Produce a monthly technical  
bulletin to include all relevant 
issues 

May 2007 Martin Butler    

56.  Briefings to the DoFR on 
major issues within 48 hours 

On-going Marion Kelly    

To provide an 
excel lent 
technical service 
to key 
stakeholders 

57.  Input into and briefing on CSR 
2007 when published 

Nov 2007 Martin Butler    

58.  Produce accounts within 
statutory deadlines with no 
material errors 

July 2007 Warren Tricker    

59.  Fully consider changes 
required by SORPs 

Sept 2007 Warren Tricker    

60.  Review impact of new Chart of 
Accounts on closing the accounts 

On-going Warren Tricker    

To produce 
accounts that 
are of high 
qual i ty, on t ime, 
and that are 
accessible to the 
publ ic and 
promote better 
understanding of 

61. Develop public access strategy 
for the accounts 

July 2007 Warren Tricker    
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the Counci l ’s 
f inances 

62. To support the Budget 
Advisory Group 

On-going Marion Kelly    To support the 
RELEASE 
programme 63. To develop a systematic 

approach to reviewing service 
areas, developing efficiencies and 
improving budget challenge 

July 2007 Richard Simpson    

64.  To ensure deadlines in relation 
to monitoring/ budget setting and 
closedown are met 

On-going Bola Bajomo and 
Jabin Jiwa 

   

65. Develop Monthly collection 
fund review 

August 2007 Jabin Jiwa    

66.  develop monthly Housing 
Benefit subsidy review 

August 2007 Jabin Jiwa    

67. Lead on the development of 
OFA 

October 2007 Richard Simpson    

68.  Act as a pilot for the 
development of Standard 
accounting services 

September 2007 Richard Simpson    

To develop a 
high qual i ty 
accounting 
service to the 
Counci l  and 
budget holders 
in Finance and 
Resources and 
Pol icy and 
Corporate 
Services 

69.  develop understanding and 
monitoring systems for grants with 
PCS, especially LAA, LEGI and 
LPSA2 

September 2007 Richard Simpson    

70. Conclude roll out of BACS 
bureau and explore other payment 
options exploiting payment 
channels including the internet, 
telephone etc. 

Conclude roll out by 
June 2007 

Nigel Cook    

71. Re-engineer basic 
transactional processes relating to 
accounts payable, accounts 
receivable and pensions 
administration in order to eliminate 
inefficiency where possible. 

Conclude review by 
October 2007 

Elaine Ledingham    

 
To explore 
opportunit ies for 
developing 
payment and 
other 
transactional  
processes  
 

72. Challenge & drive downwards 
transactional costs in respect of 
unit costs for accounts payable 

Conclude review by 
December 

Freda Townsend    
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and accounts receivable as well 
as the administration overhead for 
pensions administration. 

73. To develop the business case 
for, and thereafter implement, 
Oracle Financial Analyser and 
Advanced Collections 

OFA pilot by July 
2007 

Nigel Cook    

74. To develop communications 
and regular contact with other 
pension authorities with a view to 
producing proposals for shared 
services.  To evaluate those 
options and recommend a way 
forward. 

Recommendation by 
October 2007 

Freda Townsend    

75. Explore opportunities for 
shared services including 
procurement of a scanning 
solution, and upgrading to Oracle 
12. 

Report back with 
recommendations 
by December 2007 

Nigel Cook    

 

76. Report on options to introduce 
Discover 10 & Business 
Intelligence and generate a 
worked up project proposal. 

Recommendation by 
October 2007 

Nigel Cook    

To provide an 
eff icient and 
effective 
payment service 
to our suppl iers 

77. Provide information on 
contracting opportunities for all 
potential suppliers. All relevant 
contracts advertised on Council 
website, (within agreed 
thresholds).  

Information on 
Council website as 
contracts are 
advertised (within 3 
days of receipt) 
- 1100% 

Gary Seed 0 (In-house) 
 

0 0 

78. Ensure the Procurement Board 
continues to develop and meet the 
Council’s needs for effective 
governance of procurement 

Gate-keeping of 
100% contracts 
over £100k.  
Awards for all 
contracts <£500k. 

Liz Calcutt 0 0 0 To ensure sound 
structures are in 
place for the 
effective del ivery 
of services 

79. Maintain a coordinated 
contracts register. Monitor and 
provide info to DMT’s.  Identify 
collaboration opportunities 

updated mthly 
available on the 
intranet, ((by end of 
each mth) 

Gary Seed 0 0 0 
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 internally & across London 

80. Consolidate the good practice 
developed over the previous year. 
Provide Procurement policy 
direction, and proactive advice & 
support  

Support for / 
influence over 990% 
of contracts by end 
of 2008.  
Contract renewals 
process started on 
time and supported. 
New policies 
required - identified 
and developed. 
Contracted spend 
represents 80% of 
influenceable spend 
by 2008. 

Gary Seed  0 (in-house) 
(within 

existing 
budget) 

0 0 

81. Effective Procurement 
processes. Streamline & simplify 
the procurement.  
e-Commerce to be used in 
support of the commodity mgt 
approach, eg. use of purchasing 
cards, marketplaces etc. 

P-Cards - business 
case approved and 
P-Cards pilot begins 
by JJune 07 
% spend through 
Oracle e-
Procurement system 
improving. 
Marketplaces – 
evaluate for 
introduction DDec 08 
(dependency – must 
be post Oracle 
upgrade) 

Maureen Stewart 
Maureen Stewart 
 
 
 
Andrew Royle 
 
 

                         
subject to 
approval /  
business 
case for  
funding. 

  

Take forwards 
the  
“Procurement 
Centre of  
Excel lence” 
approach 

82. Efficiencies through 
Commodity Management 
 

Target ££400k 
saving across all 
areas of 
procurement 
projects, includes 
both corporate and 

Andrew Royle  & 
Maureen Stewart 

0 (in-house) 0 0 
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savings left for re-
use in Deptal 
budgets.  
% spend through 
corporate contracts 
identified and 
increasing. 
 
Corporate contracts 
in place as agreed in 
Commodity Plan. 
Savings achieved, 
monitored and 
extracted. 

83. Improved and simplified 
access to information for buying 
staff on corporate contracts and 
buying processes. 

New contracts on 
the intranet within 1 
week of start of 
contract. 
Contracts info on 
intranet simplified & 
updated by SSept 07 

Andrew Royle &  
Maureen Stewart 

0 (in-house) 00 0 

 

84. Effective Commodity 
Management 

Explore and utilise 
effective consortia & 
collaborative 
opportunities - 
explored for each 
new commodity 
target – 100% 
coverage. 
Compliance strategy 
in place for each 
commodity. - 100% 
in place at start of 
the new supply 
arrangement. 

Andrew Royle  0 (in-house) 0 0 
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 85. Further develop and promote 
widely the Croydon “Supplier” 
intranet site to provide a 
comprehensive source of 
information for businesses.  
Al l  contract advertisements be 
included on the intranet site, to 
allow more lower value adverts to 
be communicated widely. 
1. Low value contracts to be 

advertised on “Supply2gov”  
2. Create buyers profile on the 

website 

by SSept 07 
 
 
 
 
 
 
 
 
 
 
by AAug 07 

Gary Seed   
 

£0 0 0 

To del iver 
sustained growth 
in land charges 
income together 
with improved 
service via a new 
web portal  

86. To have launched new 
services to align with the 
introduction of the HIP. 

March 2008 Graham Reynolds    

To del iver the 
capital  receipts 
programme to a 
target of £3m 

87. To deliver receipts to target MMarch 2008 Mike Close    

To del iver further 
eff iciencies to 
FM services 

88. To develop further business 
cases for outsourcing 
opportunities 

December 2007 Jane Jordan 
Tony Middleton 

   

To improve 
internal customer 
satisfaction for 
ful l  FM services 
to >85% 

89. To achieve these results 
following a survey 

January 2008 Gerry Young 
Jane Jordan 

   

 
 
5.2 Corporate Objective Two: Stronger performance management 

 

Revenue and Capital  impl ications Key Action Performance Indicators Milestone / Target 
for 2007/08 

Lead Responsibility 

2007/08 2008/09 2009/10 
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90. Undertake review of debt to 
benchmark costs.  Ensure that 
costs are competitive, and that 
processes reflect current best 
practice. 

Complete review by 
October 2007 

Elaine Ledingham    To develop 
service 
benchmarking 
and “learned 
lessons” on 
completion of 
key projects  

91. Prepare a report on the 
lessons learned from the major 
projects undertaken during 
2006/2007, including the MSM 
programme, Chart of Accounts 
project, and the establishment of 
the pension’s administration team. 

Report drafted by 
May 2007 

Nigel Cook    

92. To have appropriate  
Committee approval of the plan 

March 2008 Mervin Sharp    

93. To ensure overpayment levels 
do not exceed subsidy thresholds 

March 2008 Graham Cadle    

To prepare and 
publ ish the new 
Asset 
Management 
Plan 

94. Identify 24,500 benefit 
reductions – to deliver 
performance in new areas to CPA 
standard. 

March 2008 Graham Cadle    

To score a 
minimum of 3 
stars in the 
Asset 
Management 
block of the CPA 
assessment 

95. To have a 3 star + second 
judgment 

December 2007 Tony Middleton 
Steve Gregory 

   

To del iver the 
short term 
accommodation 
strategy to 
conclusion 

96. To have delivered the complete 
programme to time and budget 

March 2008 Paul Dalton 
Andrew Day 
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To plan for the 
long term 
accommodation 
strategy 

97. To have CMT agree to initial 
ideas 

March 2008 Tony Middleton    

98. Roll out training for all key staff 
for new financial procedures  

July 20067 Simon Maddocks & 
Dianne Pelling 

   

99. Develop and manage the 
process supporting the Council 
Statement of Internal Control 

SIC 2006/07 agreed 
by 12 June 2007. 
 

Sarah Ireland    

To improve 
compliance with 
f inancial  controls 

100. Deliver financial 
regulations compliance 
programme and report results on 
a quarterly basis to the Audit 
Advisory Committee 

June 2007 
September 2007 
November 2007 
February 2008 

Simon Maddocks     

101. Agreed Internal Audit Plan 
delivered 

100% of the plan 
delivered at the 31 
March 2008. 

Sarah Ireland    

102. Enhance the stakeholder 
engagement process including 
launching new satisfaction survey 
for auditees and senior 
management. 

 

Report outcome of 
the survey on 
quarterly basis to the 
Audit Advisory 
Survey 
June 2007 
September 2007 
November 2007 
February 2008 

Sarah Ireland    

103. Develop new approach to 
engaging stakeholders in the 
internal audit planning process. 

December 2007 Simon Maddocks    

104. Develop an Internal Audit 
Strategy 

Strategy agreed  
September 2007 

Simon Maddocks    

105. Number of draft reports 
issue within two weeks  

85% Simon Maddocks    

To del iver an 
effective Internal 
Audit Service 

106. 80% of recommendations 
implemented at the time of follow 
up 

80% Simon Maddocks    
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107. Develop on-line self 
assessment process for first and 
second tier officers to assess 
service control environment on a 
quarterly basis. 

September 2007 Sarah Ireland     

108. Reporting the outcome of 
audits to Members - Quarterly 
report to the Audit Advisory 
Committee 

Quarterly reporting 
on Internal Audit, risk 
management and 
Departmental 
Assurance 
Statements to the 
Audit Advisory 
Committee. 
June 2007 
September 2007 
November 2007 
February 2008 

Sarah Ireland    

109. Establish and delivery an 
on-going learning and 
development programme for 
members of the Audit Advisory 
committee 

Programme 
developed June 2007 
and delivered by 
March 2008. 

Sarah Ireland    

110. Produce the required 
reports and information for audit 
committee members. 

Monthly as 
Committee dates 
agreed 

Sarah Ireland    

111. Annual review of the 
financial regulations. 

Complete by April 
2007 

Simon Maddocks    

112. Review compliance with 
Council’s policies and procedures 
in relation to declarations of 
interests, gifts and hospitality. 

December 2007 Simon Maddocks    

113. Lead the Council’s 
management and response to 
HMRC PAYE audit  

June 2007 Sarah Ireland    

Enhance the 
Counci l ’s 
Corporate 
Governance 
Arrangements 

114. Review and revise the 
financial appraisal systems  

September 2007 Sarah Butler    
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115. Review the governance 
arrangements for all significant 
partnerships 

September 2007 Sarah Ireland     

116. Governance & Gate-
keeping (via the Procurement 
Board)  
Support Deptal contracting 
planned for 07/08 through the 
Board (currently 40 contracts with 
a value of £22m planned for 
07/08) 

Contract award 
review role for 
contracts £100k - 
£500k.  1100% 
coverage. 
100% Procurement 
Division coverage & 
involvement for 
contracts £100k+. 

Liz Calcutt 
 

 (in-house) 0 0 

117. Weekly & Quarterly 
review and reporting of Corporate 
risks  

Reported weekly to 
CMT and quarterly to 
the Audit Advisory 
Committee 
September 2007 
December 2007 
February 2008 
June 2008 

Malcolm Davies    

118. Implement members 
engagement strategy: 

• train all Cabinet members 
how to use RM software 
and provide them with 
access to their relevant 
portfolio. 

• Provide further training and 
support for members of the 
Audit Advisory Committee 

• Develop on-line training 
application for members 
and staff  

• Refresh training for senior 
management 

Implemented by July 
2007 
 
 
 
 
 
 
Implemented by 
December 2007 

Malcolm Davies    

To improve the 
corporate risk 
management 
arrangements 

119. Develop RM software 
further by integrating programme 
management and Croydon Counts 

Implemented by 
December 2007 

Malcolm Davies    
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into the process. 

120. Develop joint risk 
management with significant 
partnerships 

Implemented by 
December 2007 

Malcolm Davies    

121. Refresh Publicity for 
Fraudline 

Quarterly 
15 successful hits 

Malcolm Davies 2000   

122. Implement a new 
approach to insurable risk 
including detailed reporting of 
incidents and the impacts on 
insurance costs to Directors  

Implemented by 
September 2007 

Malcolm Davies    

 

123. Insurance & risk 
Management review of 
museum/archive/library and civic 
regalia. 

Implemented by 
December 2007 

Malcolm Davies    

124. Improving claims 
management  
125. % of claims responded to 
within 31 days of notifications 

90% 
 

Malcolm Davies    

126. Improving claims 
management  
127. % of claims responded to 
within 31 days of notifications 

90% 
 

Malcolm Davies    

128. Review Claims handling 
process in preparation for LAML 

Implemented March 
2007 

Malcolm Davies    

To improve the 
management and 
control  of 
insurance claims 

129. Promote LAMLI 
developing joint working 
opportunities with participating 
Council’s including the: 

• Development and 
improvement of loss control 
and RM standards 

• Dissemination of best 
practice. 

Set up appropriate 
insurance vehicle for 
ten Council’s for 31 
March 2007. 

Malcolm Davies    
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5.3 Corporate Objective Three: A streamlined organisation 
 

Revenue and Capital  impl ications Key Action Performance Indicators Milestone / Target 
for 2007/08 

Lead Responsibility 

2007/08 2008/09 2009/10 

130. The cessation of front line 
cash receipting facilities 

Dec 2007 Graham Cadle    

131. To tender the collection 
services for housing benefit 
overpayments 

October 07 Graham Cadle    

132. To deliver shared/joint 
working initiatives for revenues 
and benefits  

Delivered in 2 areas 
by March 07 

Graham Cadle    

133. Deliver home and mobile 
working within the revenues and 
benefits service 

Oct 07 Graham Cadle    

To explore 
service 
development 
opportunit ies  for 
col lection 
services  

134. To achieve in-year 
collection targets 

Business Rte – 99% 
Council Tax – 96% 

Graham Cadle    

To improve direct 
debit usage 

135. Improve Direct Debit 
Take-up in council tax – 58% 

March 08 Graham Cadle    

To complete the 
A&FM 
rest ructure 
fol lowing the 
professional 
services 
outsourcing 

136. To have completed the 
restructure 

December 2007 Tony Middleton + 
Section Heads 

   

137. Maintain the financial 
management score  

3/4 scored 
 

Sarah Ireland    

138. Review financial 
management process and 
incorporate further financial health 
indicators including: 

• Asset performance 
• Financial performance of 
partnerships 

Implemented by 
September 2007 

Dianne Pelling    

To ensure sound 
business 
processes are in 
place for the 
effective del ivery 
of services 
across the 
f inance family 
 

139. Implement CIPFA 
Financial management Model  

Implemented by 
December 2007. 

Dianne Pelling    
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Revenue and Capital  impl ications Key Action Performance Indicators Milestone / Target 
for 2007/08 

Lead Responsibility 

2007/08 2008/09 2009/10 

 140. Review the financial 
management arrangements 
across the council to ensure they 
remain fit for purpose and identify 
any efficiencies.  

Implemented by 
November 2007 

Sarah Ireland    

141. Develop and deliver 
finance learning programme for 
Members 

Implemented by 
September 2007 

Dianne Pelling    

142. Monthly Financial 
management reports delivered as 
per the agreed timetable. 

Flash by the 22
nd

 of 
each month 
 
Financial 
Management report 
by 5

th
 of the month 

following period end 

Dianne Pelling    

143. Develop a budget holder  
engagement strategy that includes 
learning programme and service 
improvement plan based on 
feedback from budget training 
sessions. 

June 2007 Sarah Ireland    

144. Review and replace 
current document imaging 
systems in Revenues and Benefits 
achieve process efficiencies and 
system stability 

December 2007 Graham Cadle    

To ensure sound 
business 
processes are in 
place for the 
effective del ivery 
of services 
across the 
f inance family 

145. Deliver budget 
management training to all new 
budget managers 

Two sessions 
monthly 
 

Dianne Pelling    
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5.4 Corporate Objective Four: Focusing on the customer 
 

Revenue and Capital  impl ications Key Action Performance Indicators Milestone / Target 
for 2007/08 

Lead Responsibility 

2007/08 2008/09 2009/10 

146. Consolidate and develop 
the pension administration in-
house team.  Implement single 
point of contract and self-service.  
Ensure service meets SLA targets 
and is well positioned to improve 
service delivery through 2008/10  

October 2007 Freda Townsend    

147. To manage the smooth  
implementation of Local Housing 
Allowance in the Benefit service 

March 2008 Graham Cadle    

148. Provision of on-line 
account information for Council 
Tax and Business Rates Payers 

August 07 Graham Cadle    

149. Provision of alternative 
efficient payment channels 
corporately 

September 07 Graham Cadle    

To improve the  
focus on 
customers 
across al l  
service areas 

150. Benefit CPA score 4 Graham Cadle    

 
 
5.5 Corporate Objective Five: To embed the Vision and Values Culture with in our Department 
 

Revenue and Capital  impl ications Key Action Performance Indicators Milestone / Target 
for 2007/08 

Lead Responsibility 

2007/08 2008/09 2009/10 

Target a minimum of 
3 development days 
per employee 

Strategic Management 
Team 

   To be external ly 
recognised for the 
learning and 
development culture 

151. Development 
opportunities identified and 
planned for all staff 

100% of employees 
have a 121 with line 
managers on a 
monthly basis 
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 100% employees 
have a Personal 
Development Plan 
that is reviewed at 
least annually 

    

154. Develop a Learning and 
Development annual plan for 
2007/08 

Agreed by 31 May 
2007 

Sarah Ireland    

155. Delivering the  Learning & 
Development Plan 

Quarterly reporting 
SMT 
August 2007 
October 2007 
January 2008 
April 2008 

Sarah Ireland    

156. Deliver annual 
departmental leadership 
conference 

March 2008 Sarah Ireland    

157. Deliver the Making a 
Difference 2 course  

November 2007 Sarah Ireland    

 

158. Mentoring programme 
embedded throughout Finance 
Family with mentors and mentees 
trained and supported. 

December 2007 Dianne Pelling    
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APPENDIX 2 
 

FINANCE & RESOURCES DEPT,    DEPARTMENTAL ORGANISATION STRUCTURE CHART 2007/08 
 


